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Alagat Port LaDera Hotel Turkiye'nin bati kiyisinda, bir Ege kasabasi olan
Alagati'da yer almaktadir. Alagat’'nin mimarisi, bitki &rtlsu, rizgar degir-
menleri ve Gztim baglarn ile taninan bir kasaba haline gelisinin hikayesi
1850'li yillara dayanmaktadir. Daimi riizgan ve tertemiz denizi ile diin-
yanin 3. en iyi sorf merkezi olan Alagati ayni zamanda, plajlan, kafe ve
restoranlari, ditkkanlar ve gece hayati ile son dénemin gézde tatil kasa-
balarinda biri haline gelmigtir.

Port LaDera Hotel Alagati Limani'nin ve sérf merkezinin géz kamastiran
manzarasina hakim bir konumda, arazinin yamag bélgesinde yer almakta-
dir. Fransiz Mimar Frangois Spoerry tarafindan tasarlanan Alagati Limani,
ayni tasanmcinin imzasini tagiyan ve Cote'd Azur'da bulunan diinyaca
inlt Grimaud Limani'nin replikasi olarak insaa edilmistir. Liman icerisinde
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Alacati Port LaDera Hotel is located in Alagati, an Aegean town on the
western coast of Turkey. The story of Alagati to become a town renowned
for its architecture, vegetation, windmills and vineyards has its origins back
to 1850s. Being the third best windsurf center in the world with its steady
wind and crystal clear sea, Alagati has recently become one of the most
popular holiday resorts of the world along with its beaches, cafes, restau-
rants, shops and night life.

Port LaDera Hotel is situated at the hillside of the land, overlooking the
stunning view of Port Alagati and also the surf center. Designed by the
French architect Frangois Spoerry, Port Alagati was built as a replica of the
world-famous Grimaud Harbor, which was also created by the same desig-
ner in Cote d'Azur. Drawing attention by having boats anchored to the se
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yer alan kuguk bahgeli ve ev sahiplerine &zel olarak deniz kiyisina de-
mirlenen tekneleri ile dikkat ¢eken villalar Ege’nin kagiik balikgi kasabasi
esintilerini, Akdeniz evlerinin temasiyla butanlestiren bir cizgiye sahiptir.
“Yamagtaki liman" anlamina gelen adini bulundugu konumdan alan Port
LaDera Hotel Alagati'nin farkl noktalarinda uzun yillardir isletmeleri bulu-
nan ve bélgenin en kakli ailelerinden birinin mensubu, Gg kardes tarafin-
dan kurulmustur. Kuruculaninin bélgeyi yakindan tanimalan ve sektérde
uzun yillardir edindikleri tecriibeleri dogrultusunda hizmet kalitesini ve mi-
safirperverligi 6n planda tutan bir anlayisla yola gikilmistir. Otelin mimari
renovasyon projesi, i mekan ve dig mekan tasanimlarinin yani sira peyzaj
diizenlemesinden oda béliimlerinde kullanilan ¢arsaf takimlarimin, kurum-
sal logonun ve baskili objelerin tasarimina kadar tam detaylar i¢ mimar ve
tasarimei Selina Kazazoglu tarafindan gergeklestirilmigtir.

Alagati'nin mimari dokusu ve tabiatindaki cesitlilik projenin temel ¢ikis
noktasini olugturmustur. Kasabanin dar sokaklari, evlerin ahsap dograma-
I kapi ve pencereleri, yapilarda kullamilan, Alagati'nin yerel taglan tasarim-
ci igin birer esin kaynagi olmustur. Otelin bulundugu arazinin bitki &rtiist
ise renk skalasina zemin olusturmustur. Dikkati ¢eken, endustriyel doku-
nuglar limanda yer alan teknelerin bir yansimasi olarak kurgulanmistir.
Projenin basglangicindan itibaren hizmet kalitesine verilen degeri olustur-
dugu detaylarla ve malzeme segimleriyle vurgulamayi hedefleyen Selina
Kazazoglu, kendi ¢izgisini iki farkh konsept ile harmanlayarak misafirlerin
ayrilmak istemeyecegi bir otel tasanimini hayata gegirmeyi hedeflemistir.
Plaj ve kumsalin dokunuglanim eklektik detaylarla harmanlayan tasanmci
tamamlayici noktalan limanin endustriyel sembolleri ile batanlestirmigtir.
1,500 m?'lik bir arsa alanina ve 940 m? toplam insaat alanina sahip proje 2
deluxe cumbali ift kisilik oda, 2 deluxe queen cift kisilik oda, 10 standart
cift kisilik oda ve 4 bahge manzaral g kisilik oda olarak toplam 18 misafir
odasindan olusmaktadir. Bodrum kati ile birlikte 3 kath yapinin birinci ve
ikinci katlar L gekilli olarak tasarlanmugtir. Sicak iklim kosullan nedeniyle
misafirlerin vakitlerinin gogunu dis mekanda gecirmeyi tercih edecek ol-
malarindan dolayi serin ve goélgeli alanlar yaratmak projenin énemli bir
noktasi olarak én planda tutulmustur. 600 m?'lik bir alana yayilan dig me-
kan, havuz bolimiind, glineslenme alanini, yoga alamini, bar ve oturma
bélumini kapsayacak sekilde diizenlenmistir. Resepsiyon bolimi ise dig
mekanda giris baltimu ve lobi ile birlesen bir planlama ile bagimsiz bir yapi
olarak insaa edilmistir.

Otelin sorf merkezine yakinlig nedeniyle plaj konseptini temsil eden
mekanlar misafirlere denizi ve kumsal hatirlatacak sekilde, rahat ve
salag detaylarla bezenmistir. Arazinin soluk renkleri sérf yelkenlerinin
renkleriyle canlandinlmis, iisti kapal olarak tasarlanan restoran ve bar
bélimi hasir malzeme ile gélgelendirilirken ayni ¢izgi aydinlatma ele-
manlarinda da strdirilmistir. Havuz béliminde ise 6zel olarak uy-
gulanan kumlu siva dokusu giin batiminin ardindan lineer aydinlatma
elemanlan ile vurgulanacak sekilde diizenlenmistir. Bununla birlikte,
yerel dokunun temsilcisi kayalar alttan aydinlatma elemanlari ile 15ik-
landirilarak kumsal etkisi bir kez daha én plana cikartilmigtir. Yumugak
dokulu, tamamlayici seramik objeler ise sahildeki cakil taslarini anim-
satmak amaciyla segilmistir.

Tasarimi olusturan iki konseptten bir digeri olan eklektik tarzi temsil
eden detaylar ézellikle otelin sundugu yiksek standartlarin bir gés-
tergesi olarak kullamilmigtir. Tasanmecinin vazgecilmezi endistriyel
objeler mekanlarin timiinde maskilen ve kitlesel vurguyu destek-
lerken, ézellikle oda balumlerinde dikkati ceken kivnimli detaylar fe-
minen tarzin esnekligini ve sicakhigini yansitmaktadir. Farkli dénem-
lere ait mobilyalarla glinimize kadar gelen énemli mimari akimlara
atif yapilirken, yizeylerde kullamlan malzemelerle tiim objeler ait
olduklar bélgeden ve zamandan kopartilarak sergilenen birer esere
dénustirdlmastir. Vanilla kokusunun ve keyif veren mizik tinisinin
kesintisi bir sekilde sunuldugu otel igerisinde kullanilan tim tekstil
trtnleri 6zenli bir caligma ile tasarlanmis ve dretilmistir. Tim havlu
ve carsaflar en Ust kalitede, saf pamuklu olacak sekilde segilmistir.
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aside privately for the home owners along with their small gardens located
inside the port, the villas embody a line of design that integrates the breeze
of small Aegean fishing towns with the theme of Mediterranean houses.
Standing for the “port at the hillside” and named after its location, Port
LaDera Hotel was founded by three siblings of a well-known family of the
region, having various businesses in different parts of Alagati for many ye-
ars. It was started off with an understanding that foregrounds the quality
of service and hospitality, owing to the fact that founders closely know the
region and gained experience in the industry for many years. In addition to
the architectural restoration project and the interior and exterior design, all
the details from the landscape arrangements to the sheet sets used in the
room sections, from corporate logo to the design of printed objects were
realized by the interior architect and designer Selina Kazazoglu.

The diversity of Alagati's architectural texture and nature has been the main
starting point of the project. The narrow streets of the town, wooden doors
and windows of the houses and the local stones of Alagati, which are used
in constructions, have all become a source of inspiration for the designer.
The vegetation texture of the hotel area provided a basis for the color scale.
The riveting industrial finishings are designed as a reflection of the boats
in the port. Selina Kazazoglu, who aimed to emphasize the value that is
attributed to the quality of service through material selections and also the
details she has created since the beginning of the project, aspired to realize
a hotel design through blending her style with two different concepts, whe-
re guests will not want to leave the hotel. Having juxtaposed the beach
and coastline touches with eclectic details, the designer has integrated the
complementary parts with the industrial symbols of the port.

Having a land area of 1,500 sqm and a total construction area of 940 sqm,
the project has 18 guest rooms consisting of 2 deluxe double rooms with
bay windows, 2 deluxe queen double rooms, 10 standard double rooms
and 4 triple rooms having garden views. Embodying three stories with the
basement floor included, the first and second floors of the building are
designed in L-shape. Because of the hot climatic conditions, creating cool
and shaded areas is foregrounded throughout the project as an important
element for guests will prefer to spend most of their times outdoors. The
outdoor area spreading out over 600 sqm, is designed to contain the pool
section, sunbathing area, yoga area, bar and sitting section. The reception
section was built as a seperate building through a planning that connects it
with the entrance section and lobby at the outdoor space.

Owing to the proximity of the hotel to the surf center, the spaces repre-
senting the beach concept are decorated with comfortable and cozy details
in order to remind guests of the sea and the beach. The faded colors of
the land are revitalized with the colors of windsurf sails and the enclosed
restaurant and bar sections are shaded with wicker materials while mainta-
ining the same line of design with lighting. In the pool section, the specially
applied sandy plaster texture is arranged to be in line with linear lighting
elements after sunset. Additionally, rocks representing the local texture
are illuminated by lighting elements below and the beach impact is further
emphasized once again. The soft-textured, complementary ceramic objects
are chosen to evoke the gravels on the beach.

The details representing the eclectic style, which is one of the two con-
cepts that make up the entire design output, are used exclusively as signs
of the high standards which the hotel offers. Being an indispensable ele-
ment for the designer, the industrial objects support the masculine and
massive emphasis in all of the spaces and the curvy details that shine out in
the room sections, reflect the flexibility and warmth of the feminine style.
While the significant architectural movements are referred via furnitures
pertaining to different periods, the materials used on surfaces and all the
objects have been turned into works of art by being removed from their
original regions and periods. All the textile products used in the hotel, whe-
re the smell of vanilla and the sound of delighting music are continuously
presented together , have been designed and produced through a meticu-
lous process. All the towels and sheets are of top quality and pure cotton.
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Proje Yeri: Alagati, Cesme, lzmir

Proje Tarihi: 2015

Yapim Tarihi: 2016

Arsa Alani: 1,500 m?

Toplam Insaat Alani: 940 m?

Mimari Renovasyon Projesi: Unlimitedesign — Selina Kazazoglu
I¢ Mimari Projesi: Unlimitedesign — Selina Kazazoglu

Peyzaj Projesi: Unlimitedesign - Selina Kazazoglu

Aydinlatma Projesi: Unlimitedesign - Selina Kazazoglu
Fotograflar: Kadir Asnaz
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Projec t Location: Alagati, Cegme, izmir
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Land Area: 1,500 sqm

Total Construction Area: 940 sqm

Architectural Renovation Project: Unlimitedesign — Selina Kazazoglu
Interior Architecture Project: Unlimitedesign - Selina Kazazoglu
Landscape Project: Unlimitedesign — Selina Kazazoglu

Lighting Project: Unlimitedesign - Selina Kazazoglu
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